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St. Francis of Assisi Parish 

January 2009 
Stewardship and Financial Report
Some facts and figures about the Parish Finances.

1. Stewardship in our Parish.

The care of a parish is the responsibility of all the members, not just the pastor. The notion of stewardship in a parish should foster a spirit of all giving of their time, talents and treasures to help build up a vibrant community where all are welcome, and all share their gifts in different ways. It is hoped that during 2009 a stewardship group be formed in the Parish to help foster this important Christian concept.
2. The consequences of the present economic downturn in our country and the world.

During the last few months of 2008 there was a great downturn in the economy. This has affected the parish in different ways. Parishioners relying on investment savings have seen the value of those savings, and their income decrease. We have seen a great increase in people seeking help from our Outreach Ministry. We are halfway through our financial year, and the Parish Finance Council has to monitor closely our income and expenditure to ensure that the parish does not have to draw on savings cover its normal operational expenses.
3. What are the assets of St. Francis of Assisi Parish?  What are our liabilities?

The actual cost of all our parish facilities on the Balance Sheet is $2.75 Million.  The Diocese estimates that the current value or replacement cost would be about $4.2M.  In addition to our facilities, we also have about $ 17,500 in the checking account and $ 767,600 in the savings accounts with the Diocese. (as of 12/31/08).
We have the following liability. We owe the Diocese approx $43,600 which is the balance of our assessment for the 2008 Catholic Faith Appeal. 

TABLE 1.  ASSETS AND LIABILITIES OF ST. FRANCIS PARISH
	Assets
	Original Cost ($)
	Diocesan estimate of 
current value

	Land
	342,559
	

	Church, 
	639,828
	2,305,205

	Rectory
	350,172
	484,210

	Parish Center
	750,171
	1,219,323

	Convent
	113,726
	0

	Parking Lot
	157,007
	0

	Furnishings and Equipment
	383,847
	436,715

	Memorial Garden
	11,500
	58,435

	Total Land & Buildings
	$2,748,810.00
	$4,503,888.00

	

	Savings/Cash
	
	785,100

	

	Liabilities (as of 12/31/08)
	

	Owing to Diocese on 2008 Catholic Faith Appeal
	43,600

	Deposits Held & Accounts Payable
	

	Total
	$741,500


4. What is the total financial requirement for St. Francis of Assisi?

The total requirement for the 2008-2009 fiscal year ending June 30th is $917,800
	Expenditure 2008-9
	Budget

July 08 – June 09
	Actual
July –Dec.

	Personnel
	373,800
	 COUNT() \# "$#,##0.00;($#,##0.00)" 178,561

	Rectory
	9,900
	4,975

	Buildings and Grounds (Inc Utilities)
	155,600
	96,803

	Vehicles
	9,200
	3,800

	Real Estate Taxes
	6,000
	5,837

	Ministry Expenses
	53,500
	27,795

	General Administration
	33,200
	15,030

	Catholic Faith Appeal (Diocesan Assessment)
	148,000
	149,000

	Second Collections
	34,000
	31,040

	Candles
	9,000
	2,284

	Women’s Guild
	31,000
	13,781

	Social Outreach
	45,000
	40,769

	Bingo Expenses
	4,800
	2,977

	Memorial Garden
	4,800
	3,144

	Total Expenses
	$917,800.00
	$575,796.00


5. Where does the income money come from for St. Francis of Assisi Parish?

The majority comes through the weekly collections with the balance from other sources as shown below.

	Income 2008-9
	Budget

July 08 – June 09
	Actual
July –Dec.

	Offertory Collections
	604,000
	247,587

	Second Collections
	34,000
	31,040

	Catholic Faith Appeal Donations made direct to Diocese
	100,000
	109,000

	Women’s Guild
	31,000
	14,746

	Bingo
	30,000
	5,283

	Memorial Garden
	3,600
	1,800

	Interest
	24,000
	10,862

	Stole Fees 
	12,000
	5,575

	Outreach For Poor 
	45,000
	30,286

	Candles
	9,000
	6,296

	From Diocesan Savings (*See note below)
	20,000
	64,235

	Other income not specified   (Bequest)
	5,200
	22,133

	Total
	$917,800.00
	$548,843.00


* On a close examination of the 2008-9 budget in December 2008 it was found that in reality the Parish was budgeting for a deficit of $20,000 rather than having a balanced budget, The projected deficit being made up by withdrawing money from savings. This is not fiscally responsible, and we will have to cut back to make sure that this money is not withdrawn except in a dire emergency or to pay for major repairs. We should always be aiming to put money into savings to pay for major capital improvements. (Fr. Adrian)
6. What are some of the Capital improvements that need to be made?

Two of the air handlers in the Church need to be replaced, and also the temperature controls need to be modernized. The quote we have for this is approximately $92,000.  There is need for a computer server so that all staff can access the same parish database and communicate more efficiently. The quote for the complete wiring and server is $16,500. The parish phone system needs to be upgraded as there are no voice mail capabilities on the present system. Some work needs to be done to the speakers in the Church sound system. The black top in the parking lot needs to be resurfaced. The Finance Council is also working on a five year capital plan.
Some of these repairs and improvements will have to be done very soon, and will have to be paid for by borrowing from savings. Then we will have to repay the money that was borrowed, so that there are sufficient funds for other capital work in the future.
7. How much money will we need for the 2009-10 fiscal year starting 1st July 2009?

The budget for the 2009–10 Fiscal Year will be completed in May-June.  At present (12/31/08) our income is lower than what we had hoped. Therefore we need an increase in parishioners offerings in the weekly collections, so that in the coming 2009–10 fiscal year, starting in July, income figures may be achieved. In 2009-10 we expect that Expenditure will be more than that budgeted in this current FY because of increases in energy prices, and other costs over which we have no control, like insurance costs. Also in 2009-10 we would like if possible to increase Staff wages a bit. 

8. Who contributes to St. Francis of Assisi?
We have about 1,770 families registered at St. Francis.  However we estimate that only between 900 and 1,100 are active. We can only track those who use envelopes. We have 978 families that have contributed some time during the year. Of these 451 families give 85.07% of the income we were able to track or record.

	Registered families
	1769

	Active givers
	978

	Contribute on a regular basis (average of 1 gift per month)
	358

	Contribute on an occasional basis (1 gift every 2-3 months)
	265

	Contribute irregularly (less than 1 gift every 3 month)
	355


9. Support of our northern “snowbirds” and other visitors.

We are very grateful to the support given to our parish by our northern snowbirds and other visitors who spend some time enjoying the more temperate winters of our area. We realize that they support their parishes when “back home” but their financial contributions while here help keep our parish solvent, and help our different ministries and programs.
10. Why do people use contribution envelopes for their offerings?

The use of envelopes assists us greatly in recording your contributions, especially if they are in the form of cash. The parish cannot track cash contributions that are not in parish envelopes. At the end of the year we can then send out a statement of what you have given during the year, which you can put on your IRS tax return. If you do not have contribution envelopes please contact the Parish Office and we will provide them
11.     How much should I give?  What is my share?
This is your decision, of course, but here are some guidelines: First, ask yourself whether your financial circumstances have changed in the past few years and whether you have adjusted your offertory commitment. Could you consider a 10% increase in your regular contribution? If every household had the same means, then an equal sharing of the burden could be calculated with simple mathematics but we all have different means. The bible tells people to give a tithe of 10% to God. We realize that people have different charities which they like to support so some parishes recommend 5% to God and 5% to other charities.
12. How can I pay my Offertory Commitment to the Parish?

You can use the weekly envelopes. You can put either cash or a check into the envelope. You can also instruct your bank to send a remittance directly by standing order (ACH) each week or month. Hopefully in the coming year we might establish online giving through a secure link on our parish web site. This feature would accept either direct deposits or donations via credit cards. The advantage to the parish is that income comes in on a regular basis. 

In the coming weeks Bishop Dewane will also be sending a separate reminder for contributions to the Diocesan Catholic Faith Appeal (CFA).

13. What is the Diocesan Catholic Faith Appeal (CFA) and how does it affect the parish?

St. Francis is part of the Diocese of Venice and we receive support in many ways from the Diocese. We also have an obligation to support the Diocese and larger Church. Each year the Bishop asks each registered Catholic in the Diocese to make an additional and separate contribution to the Catholic Faith Appeal. This helps fund all the different ministries and services that the Diocese is responsible for. Each parish is assessed 26% of the previous year’s collections. This is the goal that the Diocese expects to receive from each parish. If that amount is not pledged and paid by the parishioners, then the parish has to make up the shortfall. This amount would have to come out of funds set aside or earmarked for parish projects. The 2009 parish goal, per the Diocese is $150,000.
14. Is there anything else you would you like to know?  

Please write in your question(s) or comment(s) and we will respond either directly or in the bulletin.

My question: 


Please give your Name and Address so that we can answer your question. Place in the collection basket, or address to the Chairperson of the Finance Council, St. Francis of Assisi. Thank you.
Fr. Adrian Wilde, O.Carm. and the Parish Finance Council.
1/20/2009

